Hello.



Study Question:

Are there options that might
provide more efficient ways
or patterns to organize how

the K-5 program Is
Implemented/delivered over
the next three years?



Role:
e “Guest Outsider”

* "Hold up a mirror to the
data”

* Data transparency

* Organize the data into a
useable tool

* [dentify scenarios to answer
the study question.



* List possible opportunities
and challenges to each
scenario.

» Report the data and
scenarios without bias or
advocacy.



Baseline Data
* Enrollment projections

* Puplil capacity of the schools
 Local class size goals

 Local culture in deploying staff
» Current K-5 program elements

* Visit to each school hosted by the
principal

* Interview session with the leadership
team



Findings of the Study

» Presented to the K-5 faculty and
support staff

* Presented at a public meeting

» Organize two public meetings to help
all learn and record perceptions of the
community regarding the
opportunities and challenges of the
various scenarios that answer the
study question.



Thank you for
coming.



